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> organizing victory

Organizing Victory at Wayne State University

By Thomas Trimble, Organizing Committee Member

n May 14, part-time faculty at Wayne State
University overwhelming voted in support

of union representation. They voted to authorize

the Union of Part-Time Faculty (UPTF) to
negotiate for better working and instructional
conditions at WSU. The decisive vote capped a
year-long organizing effort by part-time faulty
who visited their colleagues in their classrooms
and homes to talk about their experiences at
WSU and to find out how union representation
could improve their employment as part-time
instructors. The organizing campaign was

supported by AFT-Michigan and volunteers from

WSU's Graduate Employee Organizing
Committee (GEOC) and the Lecturer's
Employee Organization (LEO) at the University
of Michigan.

The move to organize part-time instructors at
WSU is part of a growing national response to
Universities' increasing dependence on part-
time, non-tenure track instructors. In addition
to making a small fraction of the pay of their
full-time colleagues, part-time faculty rarely
receive benefits like health care or reduced
tuition for family members and in most cases
are left out of departmental decision-making.
Together with job insecurity and stagnant
wages, the lack of benefits forces many part-
time faculty to teach at three or four different
institutions every semester just to make ends

meet, a trend that had led many to refer to such

travelers as "Road Warriors," or "Freeway
Flyers."

One of the obvious challenges for the new
union is maintaining a sense of group unity
across a wide variety of work situations and

professional commitments. As UPTF Susan Titus

explains, "the diverse nature of our
membership makes it extremely important that
we put as much effort into reaching out to all
part-time faculty to work on the issues we all
experience as we put into organizing the
union."

Now that the UPTF has won legal recognition,
the union's next step is to draft a bargaining

platform and to begin contract negotiations with

the University to secure a labor contact for its
members. Before that happens, however, the
union took a moment to celebrate the hard
work of its members with a victory party at
Detroit's Majestic Café.

For more information, contact the Union of
Part-Time Faculty at 832-7902.

AFT Michigan Higher
Education Locals

Eastern Michigan University
e Eastern Michigan University Federation of
Teachers, #9102

Michigan State University
e Graduate Employees Union #6196

University of Michigan
e Graduate Employees Organization #3550
e Lecturers' Employee Organization #6244

Wayne State University
 AAUP/AFT #6075

e Graduate Employee Organization Committee

#6123
e Union of Part-Time Faculty

Western Michigan University

e Teaching Assistants Union

Community College Locals

e Henry Ford Community College Federation
of Teachers #1650

e Kirtland Community College Federation of
Teachers #4416

e Lansing Community College Administrative
Association #4751

e Wayne County Community College
Professional & Administrative Association
#4467

eWayne County Community College Federation
of Teachers #2000
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he AFT has launched an initiative to get the

broadest participation possible from the
membership into the decision of who we should
endorse in the next presidential election. The
union has set up a website -
www.aft.org/youdecide/ - to gather opinions and
comments from members, post the candidate's
answers to questions, describe the endorsement
process, and post first person accounts from
AFT members around the country as they meet
the candidates.

AFT Michigan has two members who have
posted first person accounts of meeting with
Sen. Hillary Clinton when she visited Detroit for
a town hall meeting sponsored by the AFL-CIO.
We have excerpted sections here from their
postings; you can view their entire accounts by
going to the You Decide website and clicking on
"Roving Member Reporters" on the right side of
the page.

Visit the AFT's You Decide webpage and give
your opinion about who should be the next
President of the United States.

Report on Senator
Clinton's Detroit Visit

By Tracey Arneau, Detroit Federation of Teachers,
AFT Local 231

On June 9, 2007, making her first visit to

Michigan since declaring herself a
candidate for President, Senator Hillary
Rodham Clinton received a strong welcome
from the 600 union members at the
International Brotherhood of Electrical Workers
union hall in Detroit. Sen. Clinton addressed the
current issues and problems being faced in
education, business and industry. She stated a
lack of universal healthcare in our society is a
critical concern.

k
Tracey Arneau, Detroit Federation of Teachers

member, takes notes during AFL-CIO Townhall

Meeting with Sen. Clinton.
Marina Russo, teacher and AFT Michigan Local
698 member, asked Sen. Clinton about three
important issues that are being faced in public
education. First, Mrs. Russo asked, "How parent
involvement can be strengthened in educating
children and the child taking responsibility for
their learning?" Secondly, she then asked, "Why
it is when a school receives a failing mark in one
subgroup, it is considered a failing school and

continued on page 11

My Experience Asking Sen.
Hillary Clinton A Question
(Excerpt)

By Jeanine Berry, United Early Childhood Educators

am a Head Start preschool teacher and an

American Federation of Teachers/United Early
Childhood Educators union member and co-site
representative. In addition, I am a single mom
of two young adults and I am working my way
toward a college degree.

I am a relatively shy person so for me, agreeing
to be a speaker at this national event, to share
our local AFT/UECE union's story was a great
responsibility. Being selected to sit on a small
stage in downtown Detroit, in an IBEW union
hall, at a national AFL-CIO town hall meeting,
face to face with former first lady and current
Democratic candidate for president Sen. Hillary
Clinton, was an unbelievable, once-in-a-lifetime

'Who Should the AFT
Endorse For President in

opportunity by itself.

Shortly after I arrived at the union hall, I was
taken on stage and shown I would be sitting next
to Sen. Clinton's chair, and I became suddenly
aware of the bright lights, the TV cameras and
the sea of chairs that would soon be filled with
union members from across the area. I
nervously began to truly understand the
magnitude of this event and thought to myself,
"What am I doing here? How did I get here? This
is $00000000 huge!!!!"

It wasn't until we were actually on stage, after
Sen. Clinton made her opening campaign
statements, rallying the crowd, that my nerves
began to get the better of me.

Stumbling at first over words, I slowly told the
story of the AFT's United Early Childhood
Educators local union's journey to unionization
and first contract collective bargaining.

Jeanine Berry, member of United Early Childhood
Employees, tells Sen. Clinton about the struggles her local
encountered trying to organize and bargain a first contract.

I passionately ended, saying to Sen. Clinton, "I
am humbled, honored and privileged to be
representing my fellow union members and the
many others across the country who are bravely
organizing a union and enduring the struggles of
bargaining their first contract. Employees
shouldn't feel fearful of unionizing nor should
the process of obtaining a fundamental right to

continued on page 11
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They Said It Could Never Be Done,
Turn Michigan into a "Right-to-Work" State

et's hope this is true, but the once unthinkable concept of making

Michigan a "Right-to-Work" state is being discussed, legislation has
been introduced, and a petition drive may be a reality very soon. What is
Right-to-Work and what will it mean to workers in Michigan? It is
important to understand the concepts, the rhetoric and what it will mean
to our ability to take care of our families.

What is Right-to-Work?

Twenty-two states have right-to-work laws that prohibit workers and
employers from negotiating union security clauses, which ensure that all
workers who receive economic
benefits from union representation
share the costs of maintaining the
union.

Once a majority of workers opts for
union representation, federal law
requires the union to represent all
workers fairly. In 28 states, Michigan
included, workers and employers are
free to negotiate union security
clauses, which require non-members “3 e
to pay agency fees to cover their fair .._@;:q‘\.
share of the costs of union

representation, though not the costs of the union's political, legislative,
social and charitable activities. Without a union security clause, non-
members would receive the benefits of the contract, including wages and
benefits, grievances and arbitrations, without paying any union dues or

agency fees. Because nonmembers in right-to-work states can obtain the
benefits of membership without paying agency fees, they have less
incentive to become union members. Moreover, the free rider problem
makes it less financially viable for workers in right-to-work states to form
unions.

Does Having the Right-to-Work Guarantee me a job?

No, right-to-work laws do not guarantee employment to any worker.
Given their harmful impact on worker's wages, these laws should be
called "right-to-work for less".

{2011l | Wiill Right-to-Work Help Michigan's

Manufacturing Crisis?

The idea that right-to-work gives states a
competitive edge is untrue, especially in today's
| global economy. Compare Michigan and North
| Carolina, a right-to-work state with the smallest
|| percentage of unionization in the country.
| Between 1994 and 2005, North Carolina's
el manufacturing job loss, both in absolute
‘| numbers and the decline in the overall share of
= manufacturing employment, was far greater
FRESTEEEEER than that of Michigan. Michigan lost 170,000
factory jobs (20 percent of its manufacturing employment) while North
Carolina lost 251,000 such jobs (31 percent of its manufacturing base).
Oklahoma, the only state to go right-to-work in 46 years, Oklahoma, has
lost over 22,000 manufacturing jobs after right-to-work took effect.

The Right-to-Work for Less

Economic Indicator
Average annual wages

Average weekly wages

% without health insurance

% of private-sector workers

With employer-provided
Pension coverage, 2001-02

Michigan
$39.443
$776
11.6%
51.4%

Right-to-Work State
$31.832
$637
15.4%
44.4%

Sources: State Rankings 2005, A Statistical View of the 50 United States, Bureau of Labor Statistics, U.S. Census Bureau, Economic Policy Institute.
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0 knew, the only plant that makes Hebrew

Natlonal Kosher meats is in Quincy,
Michigan? Not exactly the locale one thinks of
when considering kosher food. The nearest
Jewish community or synagogue is not exactly
right around the corner.

The workers in this factory are members of the
Teamsters and have been having problems with
management. There are very strict rules that
govern how kosher food needs to be prepared
and when it can be prepared. The company was
claiming that kosher rules require the company
to do certain things, like subcontracting, when
these rules may not require any such thing.
Other issues included pay checks not being
processed properly, and of course, wages and
benefits.

Their issues sounded familiar. The employers we
work with in PreK-12, higher education, the city
and credit union all claim that national and state
laws require our members to do something, or
do not allow them to do something else, when in
fact the employer is wrong. No Child Left Behind
comes immediately to mind.

Privatization of our work, the public sector
version of sub-contracting, continues to be a
problem.

Paychecks not being processed correctly-seems at
least some of our locals have been in this fight.

So while these Teamsters make hot dogs and
salami, and we educate children and adults or
otherwise serve our community, we share many o
the same problems.

There is at least one more similarity, and it is a
big one.

There are people who are talking about
making Michigan a Right-to-Work state. If that
happens, private and public sector employees,
Teamsters and AFT members and our
communities, will be hurt.

Right-to-work provisions make it illegal for an
employee to be required to belong to a union
or pay agency fee. In other words, it supports
the "free rider" principle of taking the benefits
when the union negotiates a contract, but not
helping to pay for the union. Or in other
words living off of your co-workers.

And right-to-work does not give anyone the

“right-to-work does not give
anyone the right to a job. In
fact, right-to-work is often
times and more accurately
referred to as right-to-work
(for less), since lower pay
and benefits are the only
"guarantees."

right to a job. In fact, right-to-work is often
times and more accurately referred to as right-
to-work (for less), since lower pay and
benefits are the only "guarantees."

You need to know the truth about right-to-
work because many in this state blame the
unions for the poor economy. There is talk
about making Michigan a Right-to-Work state
by putting this issue on the ballot through an
initiative petition.

This is what the data says about right-to-work.

In right-to-work states the percent of workers
with employer based health insurance is lower,

infant mortality is higher, poverty rate is higher,

per capita gross state product is lower, per
pupil education expenditure is lower, average
salary of teachers is lower, percent of

¢ population graduated from high school is

lower, and crime rates are higher. T could go
on and on.

Moreover, right-to-work is not the jump-start
to economic development some claim it to be.
Since NAFTA, right-to-work states have lost
manufacturing jobs at a faster rate than other
states. Moreover, study after study indicate that
companies expand or locate in a given state for
a number of factors including: cost and quality
of labor, proximity to markets, access to raw
materials and transportation, and quality of
school and health services, lower crime rates,
good health services and housing.

In the words of Professor Robert Lynch of
Washington College: "Economic evidence
suggests that right-to-work laws will fail to
attract businesses, have little or no effect on
jobs, and will lower living standards."

It will lower living standards because right-to-
work will make unions weaker and employers
stronger. Union locals are only strong when
members work together, stand together, and
when necessary, fight together. When union
locals join together with other locals to form
state and national federations, join with other
unions thru the AFL-CIO, and create allied
organizations such as the Coalition of Labor
Union Women, A. Phillip Randolph Institute,
and Labor Council for Latin American
Advancement, we become even stronger.

I was meeting with the Teamsters at Hebrew
National because, in addition to being
President of AFT Michigan, I volunteer as the
Executive Vice President of the Metropolitan
Detroit AFL-CIO, and as Chair of the Michigan
Chapter of the Jewish Labor Committee. I
appreciate the fact that members of AFT
Michigan understand that we are stronger as a
union when we work with all aspects of the
labor movement enhancing our ability to
provide for our families, which is the common
value we all share. Together we must fight the
Right-to-Work (for less) movement in
Michigan.
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>calendar
September 8, 2007 Michigan Policy Summit January 28, 2008 AFT Michigan Administrative Board
Lansing Main Office, Detroit
September 10 & 11, 2007 Managing Anti-Social Behavior February 4 &11,2008 Designing Classroom Newsletters:
(see inside for details) Communication Strategies
September 15, 2007 Northern Leadership Development (see inside for details)
Houghton Lake February 5 &12, 2008 Leadership Development Training Part C & D
Seplember 7,200 AFT Michigan Administrative Board (see inside for details)

September 25 & 27, 2007

(ctober 9, 2007

(ctober 11,2007

October 13, 2007

October 22, 2007

November 19, 2007

January 22 &29, 2008
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Main Office, Detroit

Managing Bully Behavior
(see inside for details)

Constitution Language: Building a Stronger
Local Union (see inside for details)

Ergonomics
(see inside for details)

AFT Michigan Presidents Council/PAC
Soaring Eagle Conference Center,
Mt. Pleasant

Your Credit Score: How Does It Affect You?
(see inside for details)

AFT Michigan Administrative Board
Main Office, Detroit

Leadership Development Training Part A & B
(see inside for details)

March 7, 2008

March 17, 2008

April 5,2008

April 21,2008

April 2, 2008

May 2-3, 2008

June 16,2008

AFT Michigan Presidents Council / PAC
Soaring Eagle Conference Center,
Mt. Pleasant

AFT Michigan Administrative Board
Main Office, Detroit

Strengthening the Union Conference
TBA

AFT Michigan Administrative Board Pre-
Convention, Main Office, Detroit

AFT Michigan Annual Lobby Day
Lansing, MI

AFT Michigan Convention
Sheraton Hotel, Detroit

AFT Michigan Administrative Board
Main Office, Detroit
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